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Expansion of MO-TRAX into the Philippines*1 
 
The Indonesian technology startup MO-TRAX had gained market share to become a leader for on-

demand services in Southeast Asia. However, the company began to face increasing competition and as 
MO-TRAX struggled to sustain its position, management recognized that further expansion was vital. MO-
TRAX had already expanded to Vietnam, Singapore, and Thailand, but faced setbacks attempting to 
introduce their ride-hailing service to the Philippines. Two options then emerged for penetrating the 
Philippines market: expand MO-TRAX’s ride-hailing service: MO-CAR & MO-CAB, or bring their digital 
payment service, MO-PAY, into the Philippines. 

 

Challenges of Expansion 
 

In late 2018, MO-TRAX faced a major setback in expanding its ride-hailing service, MO-CAB, into the 
Philippines. With more competitors entering the market and MO-TRAX’s main rival, Grant, rapidly 
growing, MO-TRAX sought to penetrate the Philippine market by Q3 of 2019. The rising digital payment 
industry was also on its radar. 

 
MO-TRAX’s first attempt to enter the Philippine market, however, was rejected by the country’s Land 

Transportation Franchising and Regulatory Board (LTFRB), which was trying to protect domestic taxi and 
ride-hail companies.  MO-TRAX also did not meet the government’s local ownership criteria: a mandate 
that at least 60% of a company be owned locally. Given that MO-TRAX was an Indonesian owned company, 
it needed a local partner.1 By allowing foreign entities to own only 40% of a business,2 the Philippines 
stipulated MO-TRAX would have to surrender 60% of their business in its subsidiary, Vortex to protect 
existing domestic players.3 Moreover, the LTFRB raised entry barriers by limiting the number of ride-
hailing vehicles to 65,000 –  just over 50% of which were already registered by eight firms.4 

 

Conversely, there were no regulations from the Philippine government in providing e-payment 
services. Filipinos had begun to adopt cashless digital ePayments with increasing frequency: usage grew 
from 3% in 2015 to 10% in 2019.5  The Filipino government sought to build on this success and increase 
digital transactions by a further 20% by 2020.6  Data from Bangko Sentral ng Pilipinas in 2017, showed that 
77% of Filipinos still did not have a bank account and 80% used over-the-counter services to send and 
receive money.7 The introduction of MO-TRAX’s ePayments could encourage the Philippines to adopt 
cashless payments through MO-PAY, which could benefit the likes of ride-hailing apps, and also might 
allow taxi companies to accept digital payment. 

 

 
* This case is originally developed in the capstone course Strategy in Action (STRT 4501), and then 

published within the SAGE Global Strategy Business Case Collection (2020). The case is not intended to 
serve as an endorsement, source of primary data, or illustration of effective or ineffective management.  
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MO-TRAX Company and Business Model 
 

MO-TRAX was established in 2010 as a motorcycle ride-hailing service in Indonesia with a fleet of 20 
motorcycle riders and a single call center to accept customers’ orders. The application allowed users to 
select available services: it connected users with the closest driver in range, and customers could enjoy 
services in real-time. The Value Chain (Exhibit 1) breaks down how MO-TRAX’s resources created value 
for customers. 

 
MO-TRAX was slow to gain traction until the 2015 launch of its mobile application which offered 

transportation, courier, and shopping services in Jakarta, Indonesia. Since then, MO-TRAX gained about 
3,000 motorcycles drivers and worked towards implementing its e-payment service, MO-PAY, in 
combination with existing on-demand services.8 Over the years, MO-TRAX expanded to major cities 
around Indonesia and added additional services and riders. Later, in 2018, MO-TRAX was established as 
an on-demand mobile platform providing a wide range of services including transportation, food delivery, 
and mobile payments. 

 
MO-TRAX employed more than 3,000 people across its Jakarta-based headquarters, data center in 

Singapore, and engineering facility in India. Based on recent data, MO-TRAX owned 80% of the market 
share in Indonesia.9 The company targeted the middle-class sector of the population by integrating a mobile 
platform with a wide variety of services. In recent years, MO-TRAX had partnered with established 
transportation and e-payment companies in Indonesia, such as Blue Bird, to give customers more options. 
MO-TRAX replicated this strategy when they expanded, partnering with local vendors in Singapore and 
Thailand to mentor and guide them, providing a local experience under the MO-TRAX brand.10 

 

MO-TRAX held offices wherever they offered services, including the Indonesian cities of Balikpapan, 
Bengaluru, Makassar, Medan, Palembang, and South Jakarta, as well as offices in Thailand, Singapore, and 
Vietnam. As of January 2019, MO-TRAX employed a fleet of 1,000,000 drivers across Indonesia along with 
1,900 people, called MO-TROOPS, across Indonesia, India, and Singapore.11 

 

Markets of MO-TRAX Operations 
 

As a part of a regional market development plan to the Association of Southeast Asian Nations 
(ASEAN) region, MO-TRAX successfully penetrated the Vietnamese market, and in early 2019, launched 
its beta stage in the Singaporean and Thai markets (see Exhibit 2 for an Ansoff Matrix of MO-TRAX’s 
markets and products). 

 
However, with a population of over 100 million and ranked third as Asia’s most traffic-congested 

country, the Philippines was an attractive market for MO-TRAX.12 Another factor in MO-TRAX’s favor was 
the MRT train system, which was largely unreliable due to frequent breakdowns and delays caused by 
cracks and gaps.13 

 

According to competitor Grant’s survey results, 76% of users used its app.  This implied that Filipinos 
had already adopted ride-hailing apps.14 Statista showed user penetration for ride-hailing at 5.6% in 2018 
and expected that percentage to climb to 12.4% by 2023.15 According to Grant’s customer research (see 
Exhibit 3 for a graphic illustrating Filipino commuters’ dependency on ride-hailing apps), 70% of 
respondents reported a positive outcome of ride-hailing services as users spent less time on the road, 82% 
used ride-hailing apps at least once per week, 23% used them daily, and 69% used ride-hailing apps to 
commute to work every day.  

 
Moreover, international insurance was not valid in the Philippines, which meant that expatriates were 

required to purchase local insurance, thus disincentivizing them from driving – as traffic accidents are 
frequent.16 In Jakarta in 2017, 60% of cars and 11% of total vehicles were taken off roads due to ride-hailing 
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apps, while in Manila, cars and total vehicles were reduced by 56% and 35% respectively (see Exhibit 4 for 
an illustration of the reduction in traffic due to ride-sharing apps). 

 

 Ride-Hailing Industry 
 

In 2018, the Philippines was the 34th largest economy in the world by GDP, 13th largest in Asia, and 
3rd largest in the ASEAN region.17 Road travel was the most used form of transportation in the country as 
it “[accounts] for 98% of passenger traffic and 58% of cargo traffic”.18 The ride-hailing industry in the 
Philippines amounted to $498 million in revenue growth in 2018. It was expected to grow at a rate of around 
25% annually, resulting in projected revenue of $1.85 billion by 2023 (see Exhibit 5 for revenue projections). 
The average revenue generated per user sat at around $124.07 in 2018.19  

 
With 4.1 million ride-hailing users in the Philippines in 2018 and a projected 14.4 million by 2023, the 

growing market was a strong target for MO-TRAX (See Exhibit 6 for a rideshare scenario where ridesharing 
replaces private cars as the secondary or tertiary mode of transportation in respective cities, with pool 
constituting 50% of rides).20 The total number of vehicles includes private cars, motorcycles, buses, taxis, 
and rideshare cars. The total number of cars includes both private cars and ridesharing cars. 

 
MO-TRAX’s competitors in the Philippines included other ride-hailing companies such as Hop, iCab, 

Hexagon, Awto, Glare, Haze, and the largest of all: Grant. Until the LTFRB accredited the six other 
companies, Grant was the only ride-hailing service in the Philippines after acquiring Uber’s Southeast 
Asian SBU. Grant still owned 93% of all ride-hailing revenue.21 They offered taxi-hailing services, private 
vehicle bookings, and ride-sharing. 

 

E-Payment Industry 
 
The Filipino E-Payment industry amounted to $6 billion in transactional value in 2018.22 It was expected 

to grow at a rate of around 11.3% annually, resulting in a projected $9 billion of transactions by 2023.23 The 
barrier to entry in the Philippines for the E-Payment industry was much lower than that of ride-hailing as, 
at the time, there were “no ownership restrictions on foreign investors looking to engage in e-money 
services in the Philippines”.24 However, due to the nature of business, the Filipino government put several 
compliance regulations in place. A monthly cap of 100,000 Filipino Pesos (around 2,000 USD) was placed 
for the amount of money that could be loaded on to the service and each user had to go through identity 
checks to prevent money laundering.25 This was not anything radical for the industry however, as many 
countries had comparable compliance laws. 

 
MO-TRAX still had to differentiate itself when entering this new market. One approach was to partner 

with Crypt.ph, a Filipino crypto-wallet and payments platform. MO-TRAX made substantial investments 
into the platform, which it hoped to integrate with its app to offer users an additional payment method.26 

 

 Digital payment companies targeted the roughly three-quarters of Filipino consumers that did not 
have a bank account, but further specified their target to those who did have access to a cell phone. For 25% 
of Filipinos, cashless transactions were their primary mode of payment and 57% said that they preferred 
using electronic payments to traditional forms.27 

 

 MO-TRAX’s competitors in the E-Payment industry included industry leaders: Velocity’s VelPay, 
SWIFT Send, and World Telecom’s CashGT, as well as GrantPay, the most comparable to Crypt.ph. Many 
of these competitors were actively trying to partner with AliBaba to determine how to grow business (see 
Exhibit 7 for an outline of e-payment competitors).28 
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Situation Around Expansion 
 
In May 2018, MO-TRAX announced it was making a $500 million investment toward the expansion of 

its ride-hailing services into Singapore, Thailand, Vietnam, and the Philippines.29 This move was partially 
driven by expectations that ride-hailing services would surge in Southeast Asia to $20.1 billion in gross 
merchandise value by 2025.30 The company entered these countries at the end of 2018 and early 2019. 
Despite MO-TRAX’s position as a market leader in Indonesia, its major competitor, Grant, dominated 93% 
of the ride-hailing industry in Southeast Asian countries including Singapore, Thailand, Vietnam, and the 
Philippines. This intense competition with Grant further fueled MO-TRAX’s expansion mission (see 
Exhibit 8 for an illustration of events that precipitated MO-TRAX’s expansion into the Philippines). 

 
MO-TRAX had also seen the International Data Corporation’s (IDC) report on the rise of digital 

payments in the Philippines, estimating that $1.748 trillion worth of businesses would flow through digital 
wallets in the Philippines by 2021.31 The surge in cost of oil imports, food supply, and high excise tax lead 
to a rapid increase in consumer price growth.  In January 2019, less than two weeks after the initial rejection, 
MO-TRAX acquired Crypt.ph, a cryptocurrency wallet and payments services app in the Philippines.32 
Establishing a digital payment presence in the Philippines might have paved the way for introducing MO-
TRAX’s other services. This acquisition could also help expand the country’s financial inclusion. 

 
 Later in January, MO-TRAX obtained an initial investment of $920 million from Google, Tencent, and 

JD.com, which would value the company at $9.5 billion.33 To date, MO-TRAX acquired $2 billion allocated 
for its regional expansion and fintech push to Southeast Asia.34 MO-TRAX needed to decide whether to 
focus its efforts on continuing the push for MO-CAB or to instead pivot and invest its time and resources 
into developing a MO-PAY stronghold in the Philippines. 

 

Decision to be Made 
 

Successfully expanding into the Philippines would ensure MO-TRAX’s vision of growth and long-term 
success. However, the LTFRB required at least 60% ownership from a local firm, which would require MO-
TRAX to cede control of their company to some extent. The decision over whether to expand the ride-
hailing service (MO-CAB) or leverage its acquisition of Crypt.ph to establish its digital payment service 
(MO-PAY) would define how MO-TRAX would enter the Filipino market and the acquisition or strategic 
investment it would pursue. The company must formulate a new expansion strategy by the end of Q3 of 
2019 to remain competitive in the ride-hailing service industry. 
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Appendix 
 
Exhibit 1 Value Chain 

 
Source: Developed by case writers from references. 

 
 
 
 
 
 
 
 
Exhibit 2 Ansoff Matrix 
 

  Existing Products New Products 

New 
Markets 

Market Development 
● MO-TRAX in the Philippines (2019) 
● MO-TRAX in Singapore (2018) 
● MO-TRAX in Vietnam (2018) 
● MO-TRAX in Thailand (2018) 

Diversification 
● MO-PAY 
● Crypt.ph 

Existing 
Market 

Market Penetration 
● MO-CAB 
● MO-CAB 

Product Development 
● MO-FOOD 
● MO-MASSAGE 
● MO-CLEAN 

 
Source: Developed by case writers from references. 
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Exhibit 3 Frequency of Ride-Hailing App Usage - Multiple Images 
 
 
 

 
 
 
 
 
 
 
 
 

Source: Entrepreneur Philippines, 2019. Case writers have received permission. 
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Exhibit 4 Reduction in Number of Vehicles Due to Ride-Sharing Apps 
 

 
 
Source: Developed by case writers from references. 

 
 
 
 
 
Exhibit 5 Ride-Hailing Revenue Projections 
 

 
 
Source: Statista Market Forecast. (2019). Ride Hailing Philippines. Retrieved January 30, 2019, from  

https://www.statista.com/outlook/368/123/ride-hailing/philippines. 

 
 
  



 

 

 
8 

Exhibit 6 Ride-Hailing User Projections 
 

 
 
Source: Statista Market Forecast. (2019). Ride Hailing Philippines. Retrieved January 30, 2019, from  

https://www.statista.com/outlook/368/123/ride-hailing/philippines. 

 
Exhibit 7 E-Payment Competitors 
 

Brand Presence at the Market 

Velocity VelPay (a subsidiary of Velocity) handled 8M users on their platform with an 
expected growth to 30M by 2020. The company planned to further boost uses 
on their platforms to include online shopping, bill payments, and sending 
money (Valdez, 2018). 

SWIFT Money Owned by SWIFT Send (a Velocity company), had made remittances between 
148 countries and 78 provinces, and had handled $26B in cash transactions 
(Velocity Innovations, n.d.). They were in talks with Western Union to enable 
foreign money transfers through their 26,000 touchpoints (Charm, 2018). 

CashGT Owned by a leading telecom company in the Philippines (Globe Telecom) was 
the largest player in the market with around 15M users. It had been awarded 
Best Mobile Payment Service in 2018 and was the leading finance app in the 
Google Play Store. Consumers used it to “buy prepaid airtime credits, send 
money to other CashGT users, and pay bills” as well as buy movie tickets and 
invest in money market funds (Tempo, 2019). 

GrantPay This was the most recent introduction of a cashless wallet in the Philippines, 
and by no other than MO-TRAX’s main competitor, Grant. GrantPay offered 
services like bill pays, food orders, and in-store and in-restaurant payments. 
GrantPay’s main differentiation point was that users that are signed up with 
Grant’s reward program “receive twice as much rewards that can be used to 
redeem rides, stores, and services discounts” (Rey, 2018b). 

 
Source: Developed by case writers from references. 
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Exhibit 8 MO-TRAX’s International Expansion Timeline 

 
Source: Developed by case writers from references 
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Exhibit 9 MO-TRAX Internal Analysis 
 

Variables 
of internal 
analysis 

Strengths of MO-TRAX Weaknesses of MO-TRAX 

  Ride-hailing E-payment Ride-hailing E-payment 

Business 
Model 

First ride-hailing 
company in 
Indonesia. 

Efficient digital e-
payment platform 
providing safety and 
assurance. 

Motorcycle taxis are 
illegal in the 
Philippines. 

Business has to 
comply with 
heavy and 
ambiguous 
government 
regulations. 

Resources 30,000 motorcycle 
drivers. 
3,000 employees in 
Jakarta HQ, 
engineering 
facility in India 
and data center in 
Singapore. 

Vast knowledge of 
technology revolving 
around e-
payment/procurement 
as well as acquisition 
of crypt.ph. 

More than 50% of 
the registered 
vehicle quota are 
already registered 
in the Philippines. 

IT infrastructure 
needs to be 
maintained and 
upgraded to 
accommodate 
growing trend 
use and user 
traffic. 

Capabilities Brand image, 
loyalty and 
reputation. 

Acquired crypt.ph in 
the Philippines, which 
can be leveraged to 
expand into the 
Philippines. 

Could not capitalize 
first-mover 
advantage in the 
Philippines. 

No first-mover 
advantage in the 
Philippines. 

Operations Use of information technology and business 
analytics. 

Mobile application 
GPS tracking not 
accurate at times → 
inefficient 
hailing/delivery 
times 

Security protocol 
needs to be 
monitored 24/7. 

 
Source: Developed by case writers from references. 
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Exhibit 10 SWOT Analysis of MO-TRAX 
 

Internal External 

Strengths 

● Unicorn super-app: transportation, courier, 

shopping, food delivery, mobile payment services 

(Capability) 

● 3000 motorcycle drivers in Indonesia and 1,000,000 

drivers across different countries (Resource) 

● Major player in ride-hailing industry -- market 

leader (Capability) 

● Partnership with BlueBird leading taxi company in 

Indonesia for transportation and e-payment services 

(Capability & Resource) 

● Partnership with local companies abroad (Capability 

& Resource) 

● Focus on speed, innovation and social impact 

(Capability) 

● Partnership with 300,000 local food vendors for food 

delivery service (Resource) 

● Excellent brand loyalty, image and reputation 

(Capability & Resource) 

● Strong information technology and business 

analytics (Capability & Resource) 

● Strategic motorcycle parking locations (Resource) 

● Strong Logistics, Operations, Marketing and Service 

infrastructure (Capability & Resource) 

Opportunities 

● Leverage high brand loyalty, good image and 

reputation (Social) 

● Unreliable public transportation in the Philippines 

(Technological) 

● High consumer adaptability (Social and 

Technological) 

● Rising trend of cashless digital e-payments 

(Technological) 

● Mobile connectivity in Southeast Asia 

(Technological) 

● High user penetration in ride-hailing services 

(Social) 

● 69% of Grant’s respondents use ride hailing app to 

commute to work (Social) 

● Rapidly growing economy in Southeast Asian 

countries (Economical) 

● Expats don’t usually drive as international insurance 

is not valid in the Philippines → traffic accidents 

often occur (Social) 

● Traffic jams in the Philippines make it an ideal 

solution for the public to use MO-TRAX to avoid 

traffic (Environmental) 

○   

Weaknesses 

● Does not have operations in all cities in Indonesia 

(Capability) 

● Did not capitalize on first-mover advantage in 

Southeast Asia ride-hailing industry (Capability) 

Threats 

● Low consumer spending due to high interest rates in 

the Philippines (Economical) 

● Pressure from competitors (Environmental) 

● Emerging ride-hailing services (Technological) 

● Frequent traffic jams in Southeast Asian countries, 

which can lower MO-TRAX’s mobility 

(Environmental) 

● Government regulations on transportation industry 

to own only 40% of the operation (Legal) 

● Taxi community threatened the court to protect 

them from ride hailing apps (political) 

● Increase in minimum wage (Economical) 

● Slow and expensive internet access (Economical) 

● “Phantom Bookings” done by Grant to shutdown 

competitors and attract iCab drivers to Grant 

 
Source: Developed by case writers from references. 
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