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Al Adoption in
Higher Education

Al adoption is rising fast, but unevenly. Universities face growing
pressure to integrate Al across teaching, research, and operations. Yet
most lack the structured programs, governance frameworks, and faculty
readiness to do so responsibly at scale. Northeastern University’s
Executive Education offers a proven, institution-wide Al adoption
model tested across hundreds of higher education professionals and
designed specifically to close that gap.
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PROGRAM OVERVIEW

Al Adoption in Higher Education moves participants from foundational Al
literacy through hands-on prompting practice, discipline-specific applications,
and governance frameworks tailored to the higher education context. Each
module builds on the last, spanning academic affairs, student services,
research, and administration, so that fluency develops not in silos but across
the full institution. Participants leave with practical tools they can apply
immediately, a peer network of colleagues navigating the same challenges, and
the capacity to train others, extending the program's impact well beyond the
cohort itself. The capstone brings it all together in a portfolio showcase and
train-the-trainer session, ensuring that what participants learn translates into
lasting institutional change rather than individual skill alone.
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Outcome

Learners will leave the program
able to:

Develop foundational Al
literacy and the judgment to
apply it responsibly across
institutional roles.

Build practical prompting and
workflow skills directly
applicable to teaching,
research, and administration.
Design Al governance
frameworks and policies suited
to the higher education
environment.

Create a cross-functional
community of practice capable
of sustaining adoption beyond
the program.

Deliver a capstone
implementation plan ready to
be activated within the
participant's own institution.

Participant profile

This program is designed for

faculty, academic administrators,
and institutional leaders who are
responsible for shaping how their
university integrates Al across
teaching, operations, research, or
policy. Ideal participants are ready
to move beyond awareness and
take an active role in building the
infrastructure, culture, and
capability their institution needs to
adopt Al at scale.

MODULE TOPICS

e Al Foundations: Al literacy, responsible use & ethics

¢  Prompting Fundamentals: Frameworks, workflows & hands-on practice

e Al Applications in Higher Ed: Discipline-specific use cases: academic &
administrative

e Al Tools Workshop: Curriculum design, policy, governance & automation

e Capstone Showcase: Portfolio presentation & train-the-trainer

BEYOND THE CURRICULUM

Alongside the program, Northeastern’s Executive Education works with each
partner institution to develop Al policy, establish governance structures, and
build communities of practice across departments, the cultural scaffolding that
allows new capabilities to take root and persist long after the program ends.
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WHY NORTHEASTERN EXECUTIVE EDUCATION?

e Anthropic’s First Higher Education Partner

e $50M Institute for Experiential Al with 90+ active researchers, placing
human intelligence at the center of Al development

e Active & applied learning techniques to create an impactful experience

e  World-class faculty with experience in academia and business

e Project-based work to promote next day applicability and maximize ROI

e Practitioner perspectives to enhance program context and network building

e Cohort model designed to foster peer-to-peer learning

e University-issued digital badges to verify and promote skill-building

COMPANIES WHO TRUST US

OUR GLOBAL SYSTEM

NORTHEASTERN
BY THE NUMBERS

14

campuses across North
America and Europe

3,900

employer partners

149

Countries where we
study, work, and do
research

250

business faculty who
bring experience from
around the world
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